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Winter 2025 (September-December)
Dear Members of RNA Canada ARN,

This letter is dedicated to the many volunteers who have given countless hours
over the past year to build RNA Canada ARN into a truly national organization
and to deliver meaningful services to our members.

As a national charitable organization, RNA Canada ARN is dedicated to
strengthening Canada’s RNA research ecosystem by uniting researchers,
supporting trainees, advancing innovation, and ensuring coordinated national
capacity across health, agriculture, biotechnology, and biomanufacturing.

In 2025, we continued a major transition: from designing structure to building
capacity. This meant learning how to manage membership at scale, how to
fundraise as a charitable organization, how to coordinate national initiatives,
and how to support trainees in practical and tangible ways. Today, RNA Canada
ARN operates through seven standing committees, each supported by
dedicated volunteers who keep this organization moving.

Our membership has now doubled, reaching more than 320 members across
the country, positioning us to turn this growing momentum into long-term
impact for RNA research, training, and innovation in Canada. In 2026, RNA
Canada ARN committees will place greater emphasis on programs that directly
benefit members, including expanded training opportunities, improved access
to national networks, and new mechanisms to support collaborations across
institutions.

Celebrating Volunteer Leadership and Committee Contributions

I want to express my deepest gratitude to all the volunteers who dedicated
their time, expertise, and energy to our seven standing committees throughout
2025. I am especially grateful to the trainees who went above and beyond sup-
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-porting our EDI initiatives, contributing to this newsletter, organizing events,
and assisting with countless activities that extend far beyond what is typically
expected. Their commitment has been essential to strengthening RNA Canada
ARN as a national organization. While it is not possible to name everyone
individually here, I invite you to consult the committee listings in this
newsletter, and I would like to highlight below the major accomplishments and
leadership demonstrated across each committee.

Membership & Analytics Committee

Interim Chair: Evan Mercier | Vice Chair: Stacey Wetmore | Outgoing Chair:
Hosna Jabbari

The Membership & Analytics Committee plays a central role in supporting the
growth and sustainability of RNA Canada ARN by managing membership data,
monitoring trends, and ensuring accurate reporting. Under the leadership of
the outgoing Chair, the committee established the organization’s first
comprehensive membership database, supported the transition of membership
systems during website updates, and ensured the successful onboarding of
hundreds of new members during this year of rapid growth. Since November
2025, the Interim Chair and Vice Chair have led the committee into its next
phase, with priorities that include improving data analytics and reporting,
developing the rollout of group memberships that allow PlIs to directly sponsor
trainees, and refining communication and renewal workflows to enhance the
member experience. The committee is also preparing the 2025-2026 climate
assessment and has supported the EDI Committee in deploying the RNA
Canada ARN EDI survey. These efforts strengthen the organization’s ability to
understand and respond to the needs of its expanding membership.

Equity, Diversity & Inclusion (EDI) Committee

Chair: Michelle Scott | Vice Chair: Samer Hussein
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The EDI Committee continued to strengthen equity and inclusion across RNA
Canada ARN this quarter by advancing several key initiatives. The committee
finalized the organization’s official EDI guidelines and code of conduct, created
and distributed inclusive lab resources, and prepared climate and demographic
surveys to better understand and support the needs of our membership. It also
piloted EDI-focused workshops at RNA Canada ARN events, helping promote
awareness and best practices across the community. Through these efforts, the
committee is ensuring that RNA Canada ARN fosters a research environment
that is inclusive, equitable, and accessible to all.

Outreach & Meetings Committee
Chair: Mark Bayfield | Vice Chair: Malik Chaker-Margot

The Outreach & Meetings Committee spearheads RNA Canada ARN’s public-
facing events, communications, and visibility across the country. Over the past
several months, the committee coordinated patient panels at both Toronto
RNA Enthusiast Day (TREnD) and the RiboClub meeting, strengthening
engagement between researchers, clinicians, and patient communities. RNA
Canada ARN was also present at major national RNA meetings through
information tables, promotional materials, and branded merchandise, ensuring
strong visibility and direct interaction with attendees. The committee
supported dissemination of the RNA Canada ARN-Moderna Awards by
designing presentation materials, producing a video showcasing the winners,
and ensuring that award announcements reached universities nationwide. In
parallel, the committee expanded our online presence through coordinated
social media content, regular member updates, and a redesign of the RNA
Canada ARN website to improve accessibility and communication. The
committee also connected with members through the production of the Fall
2025 newsletter and through regular announcements highlighting events,
workshops, and opportunities. Together, these efforts significantly enhanced
RNA Canada ARN'’s national profile, strengthened community engagement, and
ensured that members remained informed, connected, and visible across the
broader RNA research ecosystem. @
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Industry Liaison Committee
Chair: Jonathan Perreault | Vice Chair: Pascal Chartrand

The Industry Liaison Committee plays a pivotal role in advancing RNA Canada
ARN’s engagement with the biotechnology and pharmaceutical sectors and in
translating the collective strength of our national community into direct
benefits for members. By uniting researchers under a coordinated national
organization, the committee is able to negotiate opportunities, access, and
advantages that would be unattainable for individual laboratories acting alone.
This year, the committee completed a comprehensive scan of the Canadian
RNA industry landscape, identifying more than 100 companies active in RNA-
related technologies. This resource will soon be available on the RNA Canada
ARN website, providing members with direct points of contact across the
industry and enabling new avenues for collaboration, technology transfer, and
strategic partnerships. The committee also supported outreach to prospective
corporate partners and contributed to the development of consultancy
frameworks aimed at aligning academic expertise with industry needs. Most
importantly for members, the committee has leveraged the organization’s
growing national profile to negotiate tangible benefits, including preferred
pricing and discounts on research products and services. Members now
receive reduced pricing on Immagina Biotech technologies, with additional
agreements under discussion with companies such as Hongene Biotech, as well
as potential discounted access to the RNomics and protein platforms. These
efforts directly lower research costs, expand access to specialized
technologies, and strengthen the operational capacity of member laboratories.
In parallel, the committee continues to expand the integration of industry
partners within RNA Canada ARN, ensuring that companies participate not only
as supporters but as active contributors to training, innovation, and national
capacity building. Through this work, the Industry Liaison Committee
reinforces essential academic-industry connections and ensures that RNA
Canada ARN members benefit directly from the organization’s collective
influence, partnerships, and national reach.

©
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Education Committee
Chair: Marc Fabian | Vice Chair: Eric Jan

The Education Committee made exceptional progress this year in expanding
RNA training and professional development opportunities across Canada. A
major milestone was the launch of the Peer-to-Peer Skill Transfer Workshops,
led by Karine Choquet, which introduced a new model of trainee-led, hands-on
instruction. This initiative provides accessible, method-focused training to the
community while creating paid teaching opportunities that help senior
students and postdoctoral fellows develop leadership and communication
skills. The first two workshops, Introduction to Python: Sequence to Function
Analysis for RNA (April 7, 2025) and Python for Bioinformatics: Computational
Analysis and Modelling of RNA Structure (November 21, 2025), were developed
and delivered by senior trainees, with Jacob Fine playing a key role in leading
the inaugural session. In parallel, the committee organized three Education
Series workshops led by John Calarco and Haissi Cui, covering CRISPR and Its
Applications (February 19, 2025), RNA Chemistry and Its Applications (May 21,
2025), and Perspectives on RNA: Nucleic Acid Therapeutics and Delivery
(November 17, 2025). To further support trainee career development, two
Virtual Career Panels were held this year—How to Get Into Industry (March 19,
2025) and Launching Your Career in Publishing and Science Communication
(June 2025), organized by Benoit Laurent and Sharanja Premachandran.
Through these diverse training initiatives, the committee has established an
innovative, scalable model that strengthens Canada’s national RNA skills
pipeline, enhances technical capacity across the research community, and
provides meaningful professional development opportunities for trainees.
More workshops and career panels are already planned for 2026.

Strategic Planning & Government Advocacy Committee

Chair: Michael Strong | Vice Chair: Benoit Chabot
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Over the past four months, the Strategic Planning & Government Advocacy
Committee made substantial progress in advancing RNA Canada ARN’s national
strategic agenda. The committee refined the emerging National RNA Strategy
by consolidating its core pillars—economic growth, collaboration, workforce
development, policy and regulatory frameworks, funding mechanisms,
infrastructure, and public engagement—and expanded its national scope
following guidance from the International Science and Industry Advisory
Committee to fully integrate health, agriculture, aquaculture, and defense as
central components of Canada’s RNA future. In parallel, the committee led
coordinated federal engagement meetings in Ottawa with multiple research
and innovation agencies, using a shared briefing note that effectively
positioned RNA Canada ARN as a credible national convenor. These discussions
underscored Canada’s strong talent pipeline, the economic return on research
investment, and the importance of expanding RNA leadership beyond the
biomedical sector. This period also marked major progress on the national RNA
Ecosystem Map, developed in partnership with the Global Advantage
Consulting Group, with weekly oversight ensuring rapid advancement toward
final delivery and full project funding secured across academic, provincial, and
industry partners. Committee members also contributed sector-specific
insights that strengthened alignment with national defense, biomanufacturing,
and policy priorities. Looking ahead, the committee will expand its
membership, incorporate the Ecosystem Map findings, finalize background
materials for federal engagement, and complete the National RNA Strategy for
submission to the Government of Canada in September 2026. We are grateful
to all committee members and volunteers who provided valuable
administrative support for this complex national effort.

Research Funding Information & Coordination Committee (RFIC)
Chair: Jocelyn Coté | Vice Chair: Alex Palazzo
The Research Funding Information & Coordination Committee (RFIC) made

important early progress this past quarter as it began establishing itself as a
central hub for coordinating complex, multi-investigator funding initiatives @
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across the country. During this initial phase, the committee surveyed major
federal and provincial funding programs relevant to RNA science, creating the
foundation for a shared national overview of strategic opportunities. It also
supported several groups exploring large-scale collaborative grant applications
by identifying suitable programs and aligning timelines. In parallel, the
committee began developing a common infrastructure for grant intelligence,
deadline monitoring, and inter-institutional coordination. These early steps
position the RFIC to play an increasingly critical role in supporting national-
scale research efforts in the coming year.

Awards Committee (ad hoc)
Chair: Martin Simard

The Awards Committee played a central role this quarter in coordinating RNA
Canada ARN'’s inaugural national awards program. The committee reviewed all
submitted nominations, conducted a rigorous and transparent evaluation
process, and selected the recipients of the three RNA Canada-Moderna
Awards. The Discovery of the Year Award was presented to the team of Maria
Vera Ugalde at McGill University in recognition of their outstanding research
achievements and scientific innovation. The Trainee of the Year Award was
awarded to Jack Li from the University of Toronto for his notable
contributions to RNA science and exemplary research promise. The Volunteer
of the Year Award honoured Laurence Faucher-Giguére for her exceptional
service to the RNA Canada ARN community, including her pivotal role in the
successful organization of the RNA Canada ARN 2024 meeting in Ottawa. The
committee’s efforts ensured a fair, well-structured assessment process,
contributed significantly to the success of the awards ceremony, and
established a strong foundation for future national recognition programs.
Looking ahead, the committee is expected to run these competitions annually
as a core feature of RNA Canada ARN’s mandate to celebrate Canadian
ingenuity, strengthen national visibility for outstanding contributions, and
recognize the exceptional service that advances our growing RNA community.
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Major Milestones and Growth in 2025
Charitable Status and Fundraising

This year marked a major milestone for RNA Canada ARN as we began to fully
activate our charitable status with the Canada Revenue Agency, officially
granted in July. This designation opens the door to long-term sustainability,
new partnerships, and expanded programs for our community. Over the past
quarter, and in close collaboration with Global Philanthropic, we made
substantial progress in building the infrastructure required for national-level
fundraising. Together, we developed a comprehensive case for support,
implemented donor reception and tracking systems, and established a
stewardship framework to ensure responsible and transparent engagement
with supporters. We also launched our first internal giving campaign and held
initial meetings with key foundations and prospective philanthropic partners.
These achievements lay the operational and strategic foundation for RNA
Canada ARN’s first coordinated national fundraising campaign in 2026,
enabling us to grow the programs, services, and training opportunities that
will support Canada’s RNA community for years to come.

Recognizing Our Volunteers

Recognizing the essential role that volunteers play in advancing RNA Canada
ARN, we are introducing a formal Volunteer Recognition Package to better
acknowledge their contributions. This initiative will provide each volunteer
with a letter of thanks documenting their service and the leadership
experience gained through their involvement in our committees and programs.
In addition, we will continue to strengthen the visibility and impact of the
Volunteer of the Year Award as a way of highlighting exceptional dedication
within our community. As we continue to grow, we remain committed to
fostering not only scientific excellence but also the leadership and service that
sustain a strong, engaged, and collaborative national RNA community.

©
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Canada’s First National RNA Ecosystem Map

A landmark achievement of this past quarter was the development of Canada’s
first National RNA Research & Innovation Ecosystem Map, created in
partnership with the Global Advantage Consulting Group (GACG) and guided by
the Strategic Planning & Government Advocacy Committee. This initiative
brings together, for the first time, an integrated portrait of RNA capacity
across academia, research hospitals, federal and provincial funding programs,
biotechnology and biomanufacturing sectors, non-profit and regulatory
organizations, and national training and workforce infrastructures. The
success of this project reflects the collaborative strength of our community:
RNA Canada ARN united partners from across the country—including the Fonds
de recherche du Québec (FRQ), RiboClub, Université de Sherbrooke, University
of Toronto, University of Lethbridge, ARN Québec, D2R, Moderna /RNA Canada,
University of Ottawa, RiboWest, UBC, Northern RNA, and others—around a
shared national vision. This unprecedented cooperation underscores the
importance of building bridges across institutions, regions, and sectors to
strengthen Canada's RNA ecosystem. The final ecosystem map will be released
in early 2026 and will serve as a foundational tool for advocacy, partnership
development, national strategy planning, and long-term investment in RNA
research and innovation across the country. As our national strategy and
ecosystem map take shape, members will increasingly see concrete tools,
resources, and funding pathways designed to make it easier to launch
partnerships, secure grants, and unite expertise across Canada.

Strategic Events: Leaders’ Retreat & SIAC Meeting

In September, RNA Canada ARN held its first Leaders’ Retreat in Orford, QC, an
important milestone in refining the organization’s strategic direction. The
retreat featured expert presentations: the Hon. Kirsty Duncan on evidence-
informed science advocacy and national leadership; Frédéric Bouchard on
coalition building within research ecosystems; Tammy Moore on patient-

centered national mobilization; and Jean-Nicholas Marziali on philanthropic
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strategy and donor stewardship. These sessions informed productive internal
discussions on governance, committee progress, and the emerging National
RNA Strategy.

The following day, the Scientific & Industry Advisory Council (SIAC), chaired by
John Mattick and composed of leaders from academia, industry, biotech, and
policy, met to review RNA Canada ARN'’s priorities. SIAC emphasized the need
to sharpen our strategic focus, articulate a clear national value proposition for
government, industry, agriculture, and philanthropy, and ensure our efforts
complement rather than duplicate existing national initiatives. The council
recommended prioritizing one or two ambitious but achievable national goals,
increasing representation from agriculture, biotech, and pharma,
strengthening our advocacy narrative, and aligning our work with broader
Canadian innovation frameworks. Overall, SIAC highlighted that through
strengthened engagement with government, industry, and philanthropic
partners, RNA Canada ARN is on the right path to securing new investments
that enhance member services, reduce participation costs, and expand
opportunities for trainees and early-career researchers.

Goals for the Next Quarter (Winter-Spring 2026)

Looking ahead to 2026, RNA Canada ARN will focus on four strategic priorities
that build on this year’s momentum and position our organization for national
impact:

1. Deliver a National RNA Strategy to the Government of Canada.

This strategy, structured around seven core pillars, will define the national
vision for RNA science, biomanufacturing, workforce development, and
innovation. It will serve as the foundation for government engagement, cross-
sector partnerships, and national coordination.

2. Secure foundational philanthropic support to sustain core activities.

O
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With our charitable status fully activated, 2026 will mark the launch of our
external fundraising efforts. Establishing long-term philanthropic support is
essential to expanding our capacity, supporting trainees, and enabling
national-scale programming.

3. Establish a structured grants and fellowship program.

This program will serve as a container for donor-supported initiatives and a
mechanism for implementing the short-term goals identified in the National
RNA Strategy, supporting collaborative research teams, emerging leaders, and
strategic national priorities.

4. Expand and strengthen the national peer-to-peer skills development
program.

Building on the success of the pilot workshops, RNA Canada ARN will support
trainees as both learners and instructors, increase access to hands-on training
in emerging RNA technologies, and create new opportunities for professional
development.

Closing Remarks

This has been a transformative year for RNA Canada ARN. From achieving
charitable status and developing the national ecosystem map to launching new
workshops, national awards, and coordinated strategic planning, our network
is stronger, more visible, and more connected than ever. None of this would
have been possible without the dedication of our volunteers, trainees,
committee members, partners, and supporters.

As we enter a transformative year for RNA science in Canada, one in which our
community has a clear voice and a defined path to shape the national RNA
landscape, | invite all members to continue contributing their expertise,
energy, and ideas. Together, we can build a national RNA future that reflects
the creativity, diversity, and excellence of our community, and ensure that

()

Canada takes its place as a global leader in RNA innovation.
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As we look ahead to our Annual General Meeting on January 12, 2026, I want to
once again thank each of you for your remarkable commitment. I wish you and
your families a restful holiday season and a very happy new year.

With best regards,
Dr. Sherif Abou Elela
President, RNA Canada ARN

Thanks to all the volunteer members of RNA Canada ARN!
RNA Canada ARN is thankful to the volunteer work of all the professors,
trainees, research associates and members of the industry who powered the

engines of the different committees.

Membership & Analytics Committee:

Interim Chair: Evan Mercier | Vice Chair: Stacey Wetmore |Outgoing Chair:
Hosna Jabbari

Members: Sean McKenna, Nehal Thakor, Mathieu Quesnel-Vallieres, Mathieu
Flamand, Pavan Kumar Kakumani, Evan Merzetti, Olivier Binda, Carrigan
Dawson, Etienne Fafard-Couture, John Calarco, Chris Drogaris

Thank you for for managing all aspects of RNA Canada ARN’s
membership.

Equity, Diversity, Inclusivity committee:

Chair: Michelle Scott | Co-chair: Samer Hussein
Members: Howard Lipshitz, Ute Kothe, Laura Keffer-Wilkes, Jennifer Porat,
Isabella Todd.

Jennifer Porat, a postdoctoral researcher, has organized 2024 and 2025 EDI
workshops in the RiboClub and is always extremely proactive in all our

O
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Thank you for fostering equity, diversity, and inclusion in all RNA

Canada ARN activities and at every level.

Outreach committee:

Chair: Mark Bayfield | Vice chair: Malik Chaker-Margot

Members: Julie M. Claycomb, Rachid Mazroui, Pauline Adjibade, Ilka
Heinemann, Haissi Cui, Jessica Willi, Ryan Hili, Mathieu Flamand, Alexander
Palazzo, Syam Somasekharan, Farnaz Mansouri-Noori, Rasangi Tennakoon,
Christine Roden, Marjan Moallem, Marilyn Whelan, Katherine Borden, Chris
Drogaris.

To all outreach subcommittees, thank you for communicating RNA
Canada ARN meetings, events, RNA stories, merchandising, and
managing RNA Canada ARN newsletter and website.

Industry liaison:

Chair: Jonathan Perreault

Members: Sherif Abou Elela, John Laurie, Taha Azad, Reza Naghdi, Yihang
Chen, Jacob Fine, Poul Sorense, Pascal Chartrand, Benjamin Haley, Luis Daniel
Cruz Zaragoza, Rajesh Krishnan, Alice Morgunova (postdoc, McGill University),
Miffy Cheng (UBC), Nehal Thakor (as liaison with the executive committee)

Thank you for co-organising Virtual career panels series and
contribution with the event: AReNA: from mission to action.

Education committee:

Chairs: Marc Fabian ; Eric Jan

Members: Benjamin Martin, Haissi Cui, Karine Choquet, Benoit Laurent, Ethan
Greenblatt, Michael Charette, Timothy Audas, Sherif Abou Elela, John Calarco
Trainee Members (*members who recently stepped off): Sharanja
Premachandran, Charlotte Martin*, Yong Bu, Qingyu Shi, Amir Abdolahzadeh,
Ohanes Ashekyan, Kristina Song, Jacob Fine,Simon Bache.
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Thank you for launching and organising RNA Canada ARN Virtual
Career Panel Series.

Research Funding Information & Coordination Committee

Chair: Jocelyn Coté | Vice Chair: Alex Palazzo
Thank you for helping to coordinate multi-investigator funding
initiatives across Canada.

Strategic Planning and Government Advocacy Committee:

Chair: Michael Strong
Members: Benoit Chabot, Marc LePage, Howard Lipshitz, Trushar Patel, Katey
Rayner, Christine Vande Velde.

Thank you for leading the RNA Canada ARN project establishing the
first comprehensive Ecosystem Map of RNA Research and Innovation
in Canada.

Award committee:

Chair: Martin Simard
Members: Gertraud Berger, Jocelyn Coté, Haissi Cui, Aref Talebi, Adrian
Krainer, John Mattick.

Thank you for organising the Moderna award 2025.
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RNA Canada ARN will hold its Annual General Meeting (AGM) on January 12,
2026 (12:30 p.m. to 2:30 p.m. ET).

This meeting will feature important updates on RNA Canada ARN's
accomplishments and future goals. The election of new Board of Directors
members will also take place at this meeting.

The RNA Canada ARN Board of Directors manages the business and affairs of
the Corporation, establishes its goals, policies and plans, and provides
guidance, advice and oversight for the executive team. Each year we thank
outgoing Directors for their service to RNA Canada ARN in these important
roles for the benefit of RNA science in Canada. This year five of the 14 Board
members - Julie Claycomb, Sherif Abou Elela, Anne-Claude Gingras, Pascale
Legault, and Martin Simard - have completed their terms but are eligible for
re-election if nominated.

Five seats on the Board of Directors will be elected at the Annual General
Meeting in January 2026: Two regional Directors - from Ontario and Quebec-
and three at-large Directors from any geographical region of Canada (with the
limitation that the total Board members from any one region cannot exceed
five). Each Class A member will be able to vote. The top vote-getters from the
Ontario and Quebec regions will be elected as regional representatives,
followed by the highest three vote-getters from across all regions as at-large
members.

The Nomination Committee of RNA Canada ARN is pleased to share that we
have seven nominees for potential election to the Board of Directors at the
Annual General Meeting on January 12th. The nominees’ biographical data have
been circulated to Class A members for their consideration.
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from the Strategic Planning & Government Advocacy Committee

Building Canada’s First RNA Ecosystem Map: A Major
Milestone for RNA Canada | ARN

RNA Canada | ARN is proud to share an important update on one of our most
significant national initiatives: the creation of a comprehensive Ecosystem
Map of RNA Research and Innovation in Canada. This project marks a
foundational step toward a unified national strategy for RNA science and
represents the first major realization of our long-term goal of building a
coordinated, pan-Canadian RNA community.

A National Effort Rooted in Collaboration

Over the past months, RNA Canada has worked closely with Global Advantage
Consulting Group (GACG) to produce an integrated, visual, and data-driven
map highlighting Canada’s RNA strengths, capabilities, infrastructure,
partnerships, and translational potential. The map spans human health,
agriculture, aquaculture, environment, industrial biotechnology, standards and
regulation, training, and more.

To ensure accuracy and representation across the country, RNA Canada’s
Strategic Planning & Government Advocacy Committee has been meeting
weekly with GACG to guide the project. Together, we reviewed data sources,
confirmed the scope, refined definitions, validated stakeholder lists, analyzed
ecosystem flows, and shaped the structure of the final report

A Pan-Canadian Funding Effort
The project cost of $57,487.50 was made possible through the contributions of

institutions and organizations from across Canada, including Québec, Ontario,
Alberta, and the Prairies. Contributions to date include support from Fonds de

@
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recherche du Québec, RiboClub, Université de Sherbrooke, McGill University

(D2R), Moderna/RNA Canada, University of Ottawa, RiboWest, University of
Lethbridge, ARN Québec, University of Toronto, UBC and Northen RNA.

Financing this extraordinary achievement reflects the commitment and
engagement of communities nationwide.

Where the Project Stands

The Ecosystem Map is now entering finalization. The following components
will be delivered shortly and will constitute a lasting strategic resource for all
members:

* A Full Map outlining the structure of the ecosystem
* A comprehensive stakeholder database
* A Report Deck

Why This Map Matters

The Ecosystem Map will provide an unprecedented, unified view of Canada’s
RNA landscape, enabling:

* Better coordination across regions and institutions

» Stronger advocacy for national investment

» Strategic planning for infrastructure and HQP needs

» Identification of gaps, opportunities, and emerging areas

* Enhanced ability to form partnerships and large-scale initiatives

This resource will support not only researchers, but also funders, companies,
policy-makers, trainees, and community organizations.

Looking Ahead: A National RNA Strategy

Building on the insights of the Ecosystem Map, RNA Canada has already initia-
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-ted the next phase: the development of a National RNA Strategy, currently
being led by Dr. Mike Strong who chairs the Strategic Planning &
Government Advocacy Committee. This strategy will establish clear national

priorities and position Canada at the forefront of global RNA science and
innovation.

A First Achievement, and the Start of Something Bigger

The completion of the Ecosystem Map stands as RNA Canada’s first major
community-driven accomplishment. It demonstrates what we can achieve
when we work collectively toward a shared vision.

We extend our warmest thanks to all contributors and partners who helped
turn this ambitious project into reality.

Together, we are shaping the future of RNA science in Canada.

Benoit Chabot,
vice-chair, on behalf of the Strategic Planning & Government Advocacy
Committee

G A L E N V S Galenvs Sciences is a Canadian
biotechnology company advancing the

S C I E N C E S development and manufacturing of
therapeutic oligonucleotides. Our expertise

expertise spans the design and synthesis of siRNA, ASO, sgRNA, and aptamer
constructs, with a focus on innovative chemistries and conjugation strategies that
improve stability, delivery, and potency. By integrating state-of-the-art synthesis
platforms with rigorous quality systems, Galenvs provides GMP-compliant
oligonucleotides to support translational research and preclinical development.
Through close collaboration with academic and industry partners, we aim to

accelerate the maturation of RNA-based therapies from discovery to application.
https: //galenvs.com/
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From the Research Funding Information & Coordination Committee

The Research Funding Information & Coordination Committee (RFIC) made
important early progress this past quarter as it began establishing itself as a
central hub for coordinating complex, multi-investigator funding initiatives
across the country. During this initial phase, the committee surveyed major
federal and provincial funding programs relevant to RNA science, creating
the foundation for a shared national overview of strategic opportunities. It
also supported several groups exploring large-scale collaborative grant
applications by identifying suitable programs and aligning timelines. In doing
so, the Committee established Terms of Reference and an official procedure
for members to obtain support letters from RNA Canada ARN. In parallel, the
committee began developing a common infrastructure for grant intelligence,
deadline monitoring, and inter-institutional coordination, with a plan to
make this information available to members as a central funding
database/repository early in the new year. These early steps position the
RFIC to play an increasingly critical role in supporting national-scale
research efforts in the coming year.
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RNA Canada ARN is now a registered charity accepting donations

RNA Canada ARN is now a registered charity dedicated to advancing skill-
based RNA education, strengthening Canada’s research capacity, and
accelerating One Health RNA innovation. Our community of scientists,
trainees, and partners is building a national ecosystem where made-in-Canada
RNA solutions improve health, food security, and environmental resilience.
Your support will help train the next generation, expand rapid-response RNA
tools, and ensure discoveries translate into real-world impact for Canadians.
Together, we can secure Canada’s leadership in RNA science and innovation.
You can support these initiatives today by making a donation.

DONATE

IMMAGINA

Hello RNA Canada ARN Members, s
+ BioTECHNOLOGY -

At Immagina, we specialize in tools for RNA and ribosome biology, helping
scientists study translation in action.

We offer a range of novel technologies, from high-throughput ribosome profiling
to native-tRNA sequencing and more, available as wet-lab kits or complete
services.

As a valued member of the RNA Canada ARN community, you can take advantage
of our exclusive promotion:
e 20% off on wet-lab kits
e 10% off on complete services
e 25% off on sequencing and BiolT analysis when you buy one of our Ribosome
Profiling kits

Have questions? Contact us anytime at info@immaginabiotech.com.

We look forward to connecting with you.
Sincerely,
The Immagina Team


https://www.rnacanada.ca/donate/
mailto:info@immaginabiotech.com
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DR. EVAN MERCIER

Dr. Evan Mercier joined the Department of
Microbiology and Infectious diseases at
Université de Sherbrooke in September 2022.
His research group is focused on mechanisms of
antibiotic resistance in bacteria, in particular,
how expression of bacterial multidrug efflux
pumps (MEPs) contributes to resistance and
emergence of resistance. Understanding how
and when mRNAs encoding MEPs are
transcribed and translated in bacteria will reveal

how their expression is regulated and how they
Dr. Evan Mercier work synergistically with other resistance
Department of Microbiology and
Infectious diseases, Université de
Sherbrooke

mechanisms.

Evan completed his BSc in biochemistry at Brock University and his PhD in
biomolecular sciences at University of Lethbridge, studying the structural
dynamics of bacterial translation factors using wet-lab biochemistry and
molecular dynamics simulations. This work revealed a number of insights into
how fast-timescale dynamics can impact the function of ribosome-associated

translation factors. Evan conducted his postdoctoral research at the Max

Planck Institute for Multidisciplinary Sciences focusing on the translation and
co-translational maturation of bacterial membrane proteins using physical
biochemistry and single-molecule biophysics. Some key findings from this
work related to the discontinuous rate of mRNA translation by the ribosome.
Specifically, ribosomal pausing during critical events such as membrane
targeting, membrane insertion, and protein folding were pivotal for efficient

gene expression.

O,


https://pubs.acs.org/doi/full/10.1021/jacs.9b01522
https://pubs.acs.org/doi/full/10.1021/jacs.9b01522
https://academic.oup.com/nar/article/45/20/11858/4372480
https://academic.oup.com/nar/article/45/20/11858/4372480
https://www.pnas.org/doi/abs/10.1073/pnas.2100474118
https://link.springer.com/article/10.15252/embj.2019104054
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Evan’s interdisciplinary research program incorporates a range of techniques
including microbiology, biochemistry, single-molecule biophysics and
molecular dynamics simulations. This approach will help connect gene
expression, protein synthesis, and protein structural dynamics with bacterial
phenotypes including antibiotic resistance. Several research projects in the
group are currently focused on the critical priority pathogen Acinetobacter
baumannii, which is often resistant to first-line antibiotics. The study of gene
expression in this bacterium is helping to reveal potential targets for small-
molecule inhibitors that could be used to increase antibiotic susceptibility and
suppress the emergence of resistance during antibiotic treatment.
Complementary structural analysis of these targets will aid the next phase of
projects aimed at designing small-molecule inhibitors.

Evan has long been integrated into the Canadian RNA research community: as
a graduate student he was chair of the student organizing committee for the
RiboWest conference and an active contributor at RiboClub monthly sessions.
He is presently a member of the RiboClub and RNA Pole at Université de
Sherbrooke, co-organizer of RiboClub 2026, and acting chair of the
Membership and Analytics Committee within RNA Canada ARN. By continuing
to assist the Canadian RNA community, Evan is eager to see continued
innovation to help mitigate the global health burden of antimicrobial
resistance. For more information about Evan and his research program, be
sure to consult his website, his publication list, or reach out via email.

If you want us to develop short posts to highlight your research or share your job offers,
don't hesitate to contact us !

We invite trainees to share their voice by writing articles on topics they're passionate
about—whether it's upcoming events that excite them, their own research journey in
RNA biology, or insights into what drew them to this fascinating field—your perspective
matters and we’d love to hear it!

Click here to provide information about yourself and your research to be featured in a
short biography, or about new publications and research breakthroughs, awards and other
News.


https://www.usherbrooke.ca/recherche/fr/specialistes/details/evan.andre.mercier/
https://scholar.google.com/citations?user=Ysmjx1AAAAAJ&hl=en
mailto:evan.andre.mercier@usherbrooke.ca
mailto:outreach@rnacanada.ca
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RIBOCLUB WRAP UP: SEPTEMBER 21ST T0 25TH, 2025

RNA researchers from Canada and all over the world recently convened in
Orford, QC for the 2025 RiboClub conference (September 21sc to 25w, 2025).
RiboClub reconvened after a one-year hiatus to accommodate the national
RNA Canada ARN conference in Ottawa in 2024, and this year’s theme was “The
Next Generation of RNA Innovation from Agriculture to Medicine”.

Keynote talks for the conference were given by Nobel Laureate Tom Cech (U.
Colorado at Boulder, Wendy Gilbert (Yale University), Manny Ares (UC Santa
Cruz), John Mattick (Garvin Institute) and Stephen Scaringe (founder of
Dharmacon).

In addition to the scientific program,
multiple other special sessions were
featured, including a Sponsor’s Session
on RNA Technology, a dedicated
presentation from guests representing
the Colorado RNA community, and an
Academia-Industry event in
partnership with AReNA, ARN Quebec
and Genome Quebec.

The Infection, Immunology & Host

Response panel discussion

RNA Canada ARN was present and active at
RiboClub, starting with an RNA Canada ARN
open house on the conference’s opening day,
where attendees could learn about our goals,
accomplishments and the benefits of becoming
members. Throughout the conference, RNA
Canada ARN hosted an information and

merchandise table, disseminating our most 2
recent newsletter, signing up new members and The RiboClub poster session
volunteers, as well as selling RNA Canada ARN t-

shirts, pins and stickers.
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The RNA Canada ARN patient
panel at RiboClub

RNA Canada ARN also featured an Equity,
Diversity and Inclusion workshop,
coordinated by Jennifer Porat and Isabella
Todd. This year’s EDI workshop focus was on
career transitions, and had enthusiastic
engagement from participants through the
use of surveys and attendee comments. RNA
Canada ARN also hosted a one-hour patient
panel, hosted by Martin Sauvageau, in which
patients, clinicians and advocacy groups
discussed their experiences and ongoing
efforts relating to challenges associated with
RNA-based diseases.

RNA Canada ARN also gave a dedicated information presentation to conference
registrants where we highlighted our accomplishments thus far, including our
member engagement and educational programs, as well as our future plans for
augmenting the RNA research ecosystem in Canada.

The conference gala dinner featured the presentation of several prestigious
awards. The 2025 RNA Canada ARN-Moderna awards were presented to Maria

Vera Ugalde (McGill University) for her group’s work on spatially distributed
chaperone mRNAs in neurons (Discovery of the Year); Jack Li (University of
Toronto; Trainee of the Year) and Laurence Faucher-Giguere (Université de
Sherbrooke; Volunteer of the Year).

The gala also featured the Blue Jacket
award for service contributions to the
Canadian RNA community. This year’s
recipients of the Blue Jacket award were
Trushar Patel (U. of Lethbridge) and
Barbara Papadopoulou (U. Laval).

The Blue Jacket Award
presentation


https://us02web.zoom.us/rec/play/M4O_qhBv3p2rWVYvH8DfBB-PFg2tOKH0Ei6kcoEVCpbpoeVE9mkM32BamFLDJcGmInYZlWbYUFiFnluz.iDs9l2NpAA--xyW6?eagerLoadZvaPages=sidemenu.billing.plan_management&accessLevel=meeting&canPlayFromShare=true&from=share_recording_detail&startTime=1758563662000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fus02web.zoom.us%2Frec%2Fshare%2FB_9CduVyk0LehmYNdOsmjmCLQO_MsqKZS14Z03OiUgQ-Kwf1aT1pmYArmKBiJKXb.O1b8HF17skM3ME22%3FstartTime%3D1758563662000
https://us02web.zoom.us/rec/play/M4O_qhBv3p2rWVYvH8DfBB-PFg2tOKH0Ei6kcoEVCpbpoeVE9mkM32BamFLDJcGmInYZlWbYUFiFnluz.iDs9l2NpAA--xyW6?eagerLoadZvaPages=sidemenu.billing.plan_management&accessLevel=meeting&canPlayFromShare=true&from=share_recording_detail&startTime=1758563662000&componentName=rec-play&originRequestUrl=https%3A%2F%2Fus02web.zoom.us%2Frec%2Fshare%2FB_9CduVyk0LehmYNdOsmjmCLQO_MsqKZS14Z03OiUgQ-Kwf1aT1pmYArmKBiJKXb.O1b8HF17skM3ME22%3FstartTime%3D1758563662000
https://www.rnacanada.ca/rna-canada-arn-moderna-awards/
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Finally, the awards for top student poster
presentations were awarded to Fréderique
Goulet (1stplace, Université de Sherbrooke);

Laurence Faucher-Giguere (2na place, U. der
Sherbrooke) and Alice Morgunova (3r4 place,
McGill University), while the awards for the
best flash talks were awarded to Georgia
Barone (U of Colorado, Boulder) and Sophie
Sigfstead (U of Alberta). The people’s choice
award for best poster was awarded to
Juliette Royer (U. de Lyon). Congratulations
to all the award winners!

L i

The poster prize finalists!

The final day featured talks by the best student seminar of the year award
winner, Elizabeith Trofimenkov (U. of Lethbridge), and the Riboclub alumnus of
the year, Tommy Alain (CHEO Institute, U. of Ottawa).

Next year’s Riboclub conference will be from October 4 to 8w, 2026, and the

theme is: “RNA & Antimicrobial Resistance”. We can’t wait to see you there!

AspireBio Consulting
offers customized, fit-for- - .

. ¢
purpose services that s . .
support cell and gene 1 o A S p ]. r e B 1 0
therapies, vaccines and - CODSUI'[ng

other biologics products o

from concept to clinic.

Our extensive expertise spans a range of indications, including oncology,
infectious diseases, and inherited ultra-rare diseases. We can assist you in
developing your product roadmap, establishing your quality system, and

navigating the regulatory pathway.

For more information: https://aspirebio.ca


https://aspirebio.ca/
https://aspirebio.ca/
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The Québec RNA Salon was launched in the summer of 2025 with support from
the RNA Society. Its mission is to promote discussion, knowledge exchange,
and collaboration among RNA researchers across Québec City. To achieve this
goal, we host monthly meetings featuring two presentations from researchers
and their teams affiliated with different laboratories.

Our community brings together a wide range of expertise in RNA biology,
including microRNAs, RNA-binding proteins, translational control, RNA
modifications, ribosome biogenesis, and long non-coding RNAs. These topics
are explored using diverse experimental systems, from human cancer and stem
cell models to organisms such as C. elegans, zebrafish, and Leishmania.

To date, we have identified ten laboratories in Québec City that work in the
field of RNA biology and participate in the Québec RNA Salon. These include
the groups led by Dr. Dmitry Kretov, Dr. Mathieu Flamand, Dr. Samer Hussein,
Dr. Martin Simard, Dr. Rachid Mazroui, Dr. Barbara Papadopoulou, Dr. Marc-
Etienne Huot, Dr. Thomas Moss, Dr. Chantelle Sephton, and Dr. Jacques-P.
Tremblay. Altogether, the community includes around forty participants,
including students and postdoctoral fellows.

We will soon be launching our website and making our meetings available
online to the broader RNA research community.

Organiser committee:
Dr Dimitry Kretov

Dr Mathieu Flamand
Dr Samer Hussein

O
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RiboClub
https://home.riboclub.org/schedule /
12pm EST first or second Monday or Tuesday of each month.

Montreal RNA Salon
https://www.mtlrna.org/
4pm, first Thursday of each month

Toronto RNA Club
https://torontornaclub.com/

4pm, first Wednesday of each month

ARRTI at ULethbridge (Alberta RNA Research and Training Institute)
https://www.ulethbridge.ca /research/centres-institutes/alberta-rna-
research-and-training-institute

Vancouver RNA Club
https://www.vanrnaclub.com/

RNA Collaborative Seminars Series (RNA society)

https://www.rnasociety.org/rna-collaborative-seminar-series
Youtube channel

BECOME A MEMBER OF RNA CANADA ARN'!

Join us to support RNA research in Canada !

Please visit our website for more information (www.RNACanada.ca)

Follow us LinkedIn , Instagram and X (formerly Twitter)
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https://www.canva.com/design/DAFjyNBTH4Y/nR5ndMD59IDXfxCsh8550A/edit
https://www.linkedin.com/company/rnacanada/?viewAsMember=true
https://www.canva.com/design/DAFjyNBTH4Y/nR5ndMD59IDXfxCsh8550A/edit
https://www.instagram.com/rnacanadac2r2/
https://www.canva.com/design/DAFjyNBTH4Y/nR5ndMD59IDXfxCsh8550A/edit
https://twitter.com/RNACanadaC2R2
https://twitter.com/RNACanadaC2R2
http://www.rnacanada.ca/
https://home.riboclub.org/seminars/
https://home.riboclub.org/schedule/
https://www.mtlrna.org/
https://www.mtlrna.org/
https://torontornaclub.com/
https://torontornaclub.com/
https://www.ulethbridge.ca/research/centres-institutes/alberta-rna-research-and-training-institute-0
https://www.ulethbridge.ca/research/centres-institutes/alberta-rna-research-and-training-institute
https://www.ulethbridge.ca/research/centres-institutes/alberta-rna-research-and-training-institute
https://www.vanrnaclub.com/
https://www.rnasociety.org/rna-collaborative-seminar-series
https://www.youtube.com/channel/UC7QawzQsUqhgIqjKGTny41A?view_as=subscriber
https://www.youtube.com/channel/UC7QawzQsUqhgIqjKGTny41A?view_as=subscriber
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W DO YOU HAVE A TOPIC YOU'RE
o) ad PASSIONATE ABOUT?
‘ <

DO YOU WANT TO SHARE YOUR
OPINION, EXPERIENCE, OR EXPERTISE?

X)
W

JOIN OUR NEWSLETTER EDITION:

J SUGGEST A TOPIC THAT INSPIRES YOU

e WRITE AN ARTICLE (SHORT OR LONG) ON A
SUBJECT THAT INTERESTS YOU

e SHARE YOUR UNIQUE PERSPECTIVE WITH
THE COMMUNITY

e Scientific news and discoveries
e Student initiatives and inspiring projects

e Practical advice (studies, well-being,
career...)

Some possible ideas @

Send your ideas and articles to
outreach@rnacanada.ca

All experience levels are welcome!

YOUR VOICE MATTERS! MAKE IT HEARD, Egi[E
IN OUR NEWSLETTER! ' iEl



mailto:outreach@rnacanada.ca

